CONSULTANT PROCEDURE PROCESS
KEY EVENT SCHEDULE

(Optional Interview Phase Interview)
CDOT Region 2
I-25 Ilex R2 PS Construction Management Construction Inspection & Materials Testing
Project # FBR 025A-019 (19205) PROJECT # IM 025A-024 (19408)

PUBLIC NOTICE PHASE 3 Week Ad January 9" 16" 237 2014

FIRST ADVERTISEMENT 01/09/2014
SECOND ADVERTISEMENT 01/16/2014
THIRD ADVERTISEMENT 01/23/2014

SHORT LIST / FINAL SELECTION PHASE

SUBMIT SOI/WP *01/30/2014
SHORT LIST PANEL MEETING 2/18/2014
SHORT LIST APPROVAL (Chief Engineer) 2/20/2014
NOTIFICATION 2/21/2014

Interview Phase will be waived or scheduled ~ pending results from 2/18 Selection Meeting

INTERVIEW PHASE  (*OPTIONAL¥*)

FINAL SELECTION PANEL MEETING (INTERVIEWS) *03/12/2014
CHIEF ENGINEER SELECTION/APPROVAL 03/14/2014
NOTIFICATION 03/14/2013

NEGOTIATION PHASE
SUBMIT FINANCIAL PACKAGE (No Interview) *03/01/2014
SUBMIT FINANCIAL PACKAGE (With Interview) *03/25/2014
AUDIT REQUESTED TBD
AUDIT COMPLETED TBD
COST NEGOTIATION MEETING TBD

FINAL CONTRACT PHASE

CONTRACT APPROVAL/EXECUTION (No Interview) *04/01/2014
CONTRACT APPROVAL/EXECUTION (With Interview) *04/25/2014

*Activities that involve consultant



